La expansion del Canal de Panama: reflexiones libres sobre las oportunidades a los

puertos de transbordos en los Caraibes
Few open thought about the consequences of the opening of the new Panama Canal. Toward

an original Hub hierarchy in the Caribbean Seas ?

Dr. YANN ALIX Dr. FRITZ PINNOCK
General Delegate Executive Director
Fondation SEFACIL Caribbean Maritime Institute
Le Havre — France Kingston — Jamaica
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PARTE 1 - SEFACIL : Una fundaciéon unica al servicio del

conocimiento y de los intereses de las empresas
SEFACIL : A unique fondation to bridge the gap between academia & business

DONANTES INTERNACIONALES

 Empresas privadas (todos sectores confundidos)
* Instituciones publicas & internacionales
» Autoridades portuarias nacionales & internacionales
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REDES ACADEMICO & PROFESIONAL MUNDIAL

» Profesores & estudiantes acadéemicos + Investigadores internacionales
» Expertos & Consultorias
» Profesionales « operativos »
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Registrada y bajo la égida de
FONDATION DE FRANCE

con importante exento de impuestos

Comite Delegado Comitée
Ejecutivo General Cientifico

Proposicion discusion validacion accion produccion
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SEFACIL : A unique fondation to bridge the gap between academia & business

Algunos tipos de producciones

» Una coleccion de libros originales que mezcla academia y operaciones
con un formato unico que ofrece un dialogo
< entre los expertos de la teoria y los profesionales con sus propias experiencias
c » Una serie de E-conferencias con oradores de reconocimiento mundial
c » Una “tarima” de investigacion basica y aplicada
c » Un Club de los Donantes con servicios privados

< » Becas académicas y Becas para profesores invitados
< » Acontecimientos internacionales

» Un proceso para sostener la movilidad de los académicos de paises en desarrollo
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« East & South African Container Markets : Trends & Consequences for Port Authorities & Inland Corridors Services”.
African Ports & Maritime Conference. November. Swakopmund

“Rough seas ahead for the shipping industry». 85th International Propeller Club Convention & Conference. October. Le Havre.
“La Chine : vers un futur recentrage stratégique sur les marchés domestiques ?

Lecture prospective a travers les investissements de transport ». Conférence du Propeller Club de Genéve. Juin. Genéve.
“"Production de données et solutions technologiques : des expériences francaises aux perspectives

pour les communautés portuaires et logistiques ouest-africaines ». International Single Windows Conference. Juin. Dakar

“ Les chaines logistiques conteneurisées mondiales : enjeux stratégiques du marché du scanning ».

Les défis du management international a I'aube du XXléme siecle. 1ére Conférence de I’AFMI (ATLAS). Mai. Paris.

“Western & Central African Container Ports : Analysis of a post-crisis situation and perspectives ».

10éme Table Ronde des Directeurs Généraux des Ports de ’AGPAOC. 34eme Conseil Annuel de ’'AGPAOC. Mai. Accra

« Les corridors maritimes et les villes portuaires : mégatendances, problématiques et solutions applicables ».

Rencontre internationale de Québec : définir la relation ville-port de demain. Avril. Québec.

« Western & Central African Countries : Challenge & Constraints for a better integration into Global Value Chain Networks”.
4th Annual Conference Geneva In-Sight 2009.March. Geneva

“E-Trade Logistics : Prospective Applied Research Agenda for Africa-China-Europa ».

Cross-border Trade Logistics Service Innovation Seminar. China International Electronic Commerce Center. Feb. Beijing.
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SOGE T Miembro fundador

Principales empresas y instituciones que
encontramos...

| USTEDES !

Representantes de las comunidades portuarias, maritima i
logisticas del mundo hispanohablante & anglofono
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Intercontinental Hub & Spokes Networks... Panama Canal 2.0...
Eurasian Intermodal Landbridge...

Main Container Ports [ .
TEU (2008) '
Less than 2 W

2to 4
Shipping Density

T g

dto 6 M

Bto 12 M

®
T Mare than 12 M —_— ' " - L None

Supreme Circum-equatorial Route...Suez Canal 2.0... Polar Routes
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Are you ready to think different.. and Big ?!
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Are you ready to think different.. and Big ?!

CHINAMA X
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Are you ready to think different.. and Big ?!

Tamano maximo de buques en Dimensiones
esclusas existentes 4,400 TEU o g_s__s_:; (1107) de esclusas y
©es) '

| = buques
| T 32.3m (1087)m .
w O _ﬂ .
pa : Loy 55m (1807)

~dp

Tamario maximo de buques en esclusas nuevas: 12,600 — 14,000 CANAL DE PANAMA
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Routing
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Company Train

Index

— Rail routes

@ GaugeflLokomotive &
Waggon change

2008 January, 25th
New-York Times
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Eastern US Coast Northern

Europe
: Gateways
Southern US Coast &
....... A
K Med
‘j:_‘ SAN JUA Transshipment
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Central .
America I:I
Markets i SubSaharan
Africa

Caribbean Area :

PANAM WP " ULLLLLLEE R Magic Triangle
PORTS Northern Coast ‘ to crossroads
: South America East-West-South-North
Western US Coast Liner Trade Routes ?

& Northern Asia



United States

Source : Jean Paul Rodrigue 2012

Port Traffic (TEU, 2010)
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Distribution of the Liner Shipping Port Calls in 2009

18,6%

2,2%

Port of Kingston
Transshipment
& Domestic Traffic
Million of Teu’s
2005/2009

v)
62,0% 17,2%

[ Direct ™ One Transshipment Two Transshipments M Three
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Volatile hinterland coverage depending on Global Supply Chain Strategies
(espeually by the US East Coast Shippers)
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Mandatory Conditions to become an original mix of a Caribbean
Transshipment Hub & Intercontinental Hub & Spokes

» Productivity, reliability & cost efficiency of PURE TRANSSHIPMENT ACTIVITIES
to interline Main Stream, Subcontinental & Regional Flows

* Free Trade Zones Opportunities to set up LOGISTICS SERVICES
& VALUE ADDED SERVICES

* Perfectly integrated IT SYSTEMS & SOLUTIONS including enlarged port
& logistics communities

Enhance better trade harmonization Support
Guarantee Secure & Safe PP :
& : complex crosstrading
: . : trade solutions . : )
subregional economic integration Liners’ strategies
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Mandatory Conditions to become an original mix of a Caribbean
Transshipment Hub & Intercontinental Hub & Spokes

* key role of territorial institutions
to create the best legal/business environment in order

to open « windows of opportunity for investments »

» Assuring & assuming the role of international firms
(liners & global terminal operators) that might have strategic stakes

AT SEVERAL LOCATIONS IN THE CARRIBEAN SEA

2

CO-EVOLUTION & CO-PRODUCTION

in order to align global private firms & local authorities
(ports, government, customs, cities, national shipper council,
shipping association, unions, and so on !

T
o5ead *
i,
i%@} ORGANIZATION OF AMERICAN STATES Dr. Alix & Dr. Pinnock
witt’ Inter-American Council for Integral Development VII MEETING OF THE CIP 15 & 16 March, 2012 — Lima — Peru Drganizatioe of

Sitetidar =hakas



Sketch of « the » Caribbean Transshipment Hub & Intercontinental Hub & Spokes
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Preguntas / Questions

FONDATION

Setacl

LoGISTIQUE - PORTUAIR

Da sus gracias a todas i todos

Wish to thank all of you !

Yann.alix@sefacil.com

00 33 (0)6 11 26 34 21



